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Here at The Watermill we spend a lot of time talking to teachers about ways we can use drama to enrich 

the experience of learning.  We have created this production with a simple aim: to pass on our own 

enthusiasm for the text and for performance.  We hope to reach as many people - particularly young 

people - as possible, with an affordable, accessible production of a story that we think everyone ought to 

experience. 

 

This education pack has been designed to support your experience of seeing A Mini Summer Night’s 

Dream at The Watermill or in your school. The pack is aimed primarily at teachers or students of Drama 

or English at Secondary School.   

 

Your feedback is most welcome, please email (heidi@watermill.org.uk) or call us on 01635 570927. 

 

Don’t forget that we offer workshops on most aspects of drama, and visit many schools in the 

surrounding area to work with students and teachers. For a workshop menu, please visit the Outreach 

pages on our website, or get in touch. 

 

I hope you find the pack useful. 

 

Heidi Bird  

Outreach Director  

 

Email: heidi@watermill.org.uk | Tel: 01635 570927  

The Watermill Theatre Bagnor,  

Newbury, Berks RG20 8AE  

www.watermill.org.uk www.watermill.org.uk/education_packs  

 

This pack was written and designed by Heidi Bird with contributions from Joe Hornsby, Kezia Buckland 

and Lixi Chivas. 

The Sackler Trust, Principal Supporter of The Watermill’s core Education and Outreach programme.  

Rehearsal photos by Eden Harrhy. Production photos by Philip Tull.  

Introduction  

mailto:heidi@watermill.org.uk
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Section 1: An Introduction to  

A Midsummer Night’s Dream 
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William Shakespeare 1564 – 1616 

William Shakespeare was born in Stratford-upon
-Avon to John Shakespeare, a glove maker and 
wool merchant, and Elizabeth Arden, the 
daughter of a wealthy farmer and landowner. It 
is believed that he was educated locally at King 
Edward VI Grammar School.  

During the 1550s there was a growing trend for 
nobles to patronise travelling companies who 
would visit Shakespeare’s hometown to perform 
at the Grammar School while on tour: there are 
records of more than 30 visits between 1568 and 
1597. Shakespeare was four years old when 
these records started and his father is likely to 
have been responsible for his first exposure to 
theatre. John Shakespeare became a central 
figure in Stratford-upon-Avon when he was 
appointed as the town Bailiff. One of his 
responsibilities was to license the performances 
of these travelling companies by watching 
previews to check they were appropriate for 
public viewing. It is likely that William would 
have attended these previews.  

The next surviving record is of his marriage to 26 
year-old Anne Hathaway at the age of 18 in 
1582. Their daughter, Susannah, was born 6 
months after their wedding. Two years later, 
Anne gave birth to twins, Judith and Hamnet, 
but Hamnet died at the age of 11.  

Records of his movements are unclear in the 
eight years following, but during this time he left 
his family in Stratford to begin establishing 
himself in the world of theatre in London. The 
reason for these ‘lost years’ is uncertain; but 
playwriting was not a respected form of 
literature so authors chose not to put their 
names to plays, and it may be that Shakespeare 
was writing during this time but without putting 

a name to his work. In 1592 his name reappears 
in a sour judgement made by dramatist Robert 
Greene on his deathbed, calling him ‘an upstart 
crow, beautified with our feathers’ in reference 
to his lack of university education which made 
him an impostor among the more qualified 
playwrights of the time.  

The Queen’s Men, Queen Elizabeth I’s travelling 
company, had been set up in 1583 and caused a 
decline in other playing companies because it 
brought together the country’s leading actors. 
But an attempt was made to redress this in 1594 
with a major reshuffle of actors, forming a 
duopoly of the Lord Admiral’s Men and the Lord 
Chamberlain’s Men, the latter of which 
Shakespeare became a member. The 
Chamberlain’s Men were the resident company 
at a venue simply called ‘The Theatre’ in 
Shoreditch, and by August 1597 Shakespeare 
had become a shareholder in the business 
together with Richard Burbage and others. This 
new role afforded him the second largest house 
in Stratford – New Place.  

In 1599 The Theatre’s lease ran out and the 
structure was dismantled and moved across the 
River Thames to Southwark, where it became 
The Globe Theatre. The Globe opened with one 
of Shakespeare’s plays, most likely Henry V or As 
You Like It, and Shakespeare’s works continued 
to bring success and profit to the theatre, 
enjoyed by thousands. The Globe was one of 
only three theatres granted the privilege of 
licensing its own plays and the company’s 
success awarded them a patent from James I 
following his accession to the throne in 1603, 
when they became known as The King’s Men. 
The company took on a 21-year-lease of The 
Blackfriars, an indoor theatre that opened in 
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1610 with another of Shakespeare’s plays: The 
Tempest.  

Two years later, Shakespeare returned to 
Stratford, retiring from theatre to live out his 
remaining years with his family in the comfort of 
New Place, until he died in 1616. The cause of 
his death is a mystery, but it seems he drank 
away his last hours in the company of his fellow 
writers, Ben Jonson and Michael Drayton.  

The vicar of Stratford-upon-Avon noted in his 

diary that they ‘had a merry meeting and it 

seems drank too hard for Shakespeare died of a 

fever there contracted’.  

He was buried at Holy Trinity Church in Stratford

-on-Avon on April 25 1616.  

Many people consider him the world’s greatest 

playwright, but he was also a skilled poet and 

actor. In 1623 his works were published as a 

collection, known as ‘The First Folio.’ Among 

them are a number of plays regarded as the 

greatest works in the English language. From 

histories, to comedies, to tragedies, the plays 

reflected the concerns and widespread social 

and cultural change in the period. Shakespeare 

played a key role in the rise of theatre-going in 

Elizabethan and Jacobean England: and as a 

result shaped theatre and performance culture 

as we know it today.  

POPPY JERMAINE  

 

Sources  

The Shakespearean Stage 1574-1642 by Andrew 
Gurr  

Shakespeare Survey, Volume 60: Theatres for 
Shakespeare by J. R. Mulryne  

The Oxford Shakespeare: Romeo and Juliet 
Oxford World Classics  

Rosalind Lailey Bottom and Simran Hunjan as Titania 
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Synopsis 
A costume store backstage at a theatre. A costume-

maker is surrounded by costumes. While he works 

The Costume Maker becomes carried away in his 

world of make-believe, imagining the characters 

from a play.  

Suddenly, out from a costume rail, a fairy appears. 

This is Puck, come to join The Costume Maker 

performing this play. 

In Athens, Duke Theseus is engaged to Hippolyta. 

Demetrius wants to marry Hermia. Hermia’s father 

approves of this match, but Hermia and Lysander 

want to marry. Hermia and Helena are best friends. 

Helena loves Demetrius. Theseus tells Hermia she 

must listen to her father and marry Demetrius or 

become a nun or die. Lysander and Hermia plan to 

run away into the forest together. They tell Helena 

their plan. 

In the Fairy World the King and Queen, Oberon and 

Titania are arguing. Titania’s friend was pregnant 

with a boy but died and Titania wants to raise the 

baby. Oberon also wants the baby. Oberon decides 

to play a trick on Titania, to make her give him the 

baby. He sends his servant Puck to fetch a magical 

flower. This flower’s juice is placed in someone’s eye 

whilst they’re asleep and makes them fall in love 

with the first person they see when they wake up.  

In the forest, Demetrius looks for Hermia. Helena 

follows Demetrius who is rude and dismisses her. 

Oberon sees how sad she is and he feels sorry for 

her. 

Bottom and Quince enter carrying a large box. They 

plan to rehearse a play, about Pyramus and Thisbe, 

for Theseus’ wedding day. They plan to have their 

first rehearsal in the forest. 

Puck enters and gives Oberon the flower. He tells 

Puck to use the magical flower on Demetrius so he 

will love Helena. Titania falls asleep and Oberon 

uses the magic flower.   

Back in the forest. Puck sees Lysander and thinks he 

is Demetrius. Puck uses the magical flower on 

Lysander.  Lysander becomes very sleepy so he and 

Hermia both go to sleep. Helena sees Lysander and 

wakes him up. He falls in love with her. Helena 

doesn’t want Lysander to love her. She leaves and 

he follows. Hermia wakes up and doesn’t know 

where Lysander has gone. She goes to look for him. 

Bottom and Quince meet for rehearsals in the 

forest. There are lots of suggestions for changes to 

be made to Quince’s script. Bottom, who plays 

Pyramus, thinks the audience will be too upset that 

Pyramus kills himself and dies in the end, and fear 

the lion. Quince needs an actor to play the 

Moonshine and another actor to play the Wall. 

Bottom comes up with solutions for all of these 

problems. During the rehearsal Oberon uses magic 

to transform Bottom’s head into a donkey head. 

Quinces runs away in fear leaving Bottom to think 

she is playing a joke on her.  

Titania wakes up and falls in love with Bottom 

looking like a donkey. Puck tells Oberon about using 

the flower on the young man. They watch as the 

young man arrives.  

Demetrius has found Hermia. He says he loves her. 

She thinks he has hurt Lysander. Oberon realises 

that Puck has used the magic flower on the wrong 

young man! Oberon sends Puck to fetch Helena. 

Oberon uses the magic flower on Demetrius. Helena 

tries to get away from Lysander. She doesn’t believe 

that Lysander loves her. Demetrius wakes and falls 
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in love with Helena. Hermia finds them and doesn’t 

understand why Lysander is so horrible to her. 

Helena thinks Hermia, Lysander and Demetrius are 

all trying to trick her. They all argue. 

Oberon is cross with Puck for her mistakes. Puck is 

sorry and Oberon tells Puck to fix the mistakes. 

Puck makes the lovers all sleep. Puck takes the 

magic off Lysander. Demetrius stays in love with 

Helena.  

Titania and Bottom are resting and eating in bed. 

They go to sleep. Oberon removes the magic spell 

from Titania and the magic donkey head off 

Bottom. Titania wakes up and is confused about 

what she remembers and thinks her being in love 

with Bottom was a dream. Bottom wakes up, now 

with no donkey head. 

The lovers wake up. Demetrius says he now wants 

to marry Helena. They all make their way to the 

temple to get married. 

Bottom and Quince find each other. Bottom tells 

Quince to get ready to perform their play for 

everyone. 

Theseus welcomes the lovers and is keen to watch 

the play about Pyramus and Thisbe.  

Bottom and Quince perform their play for 

everyone, with help from the audience. It goes 

badly. They give away the whole storyline during 

the prologue and haven’t rehearsed enough. 

The play is about Pyramus and Thisbe. They are in 

love and plan to meet at Ninus’ tomb at night. 

Thisbe arrives first and is scared away by the Lion. 

The Lion chews her cloak. When Pyramus arrives, 

he sees the chewed cloak and thinks Thisbe is 

dead. He is so sad he uses a dagger to kill himself. 

Thisbe comes back and sees Pyramus is dead. She 

is so sad she uses the dagger to kill herself, too. 

After the play they also perform a dance. 

After Bottom and Quince’s play and dance, Puck 

tidies up. Puck says goodnight to us. Hippolyta 

comes to find Theseus. 
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Character Map 

Egeus *  

Wants Theseus’ help to make 

his daughter Hermia marry 

Demetrius. 

Theseus   

King of Athens 

Hippolyta   

Former Queen of the Amazons 

engaged to be Queen of Athens. 

Hermia  

A rebel. In love with Lysander. 

Helena  

Childhood friend of 

Hermia’s and loves 

Demetrius. 

Demetrius  

Wants to marry 

Hermia. 

Lysander  

Hermia’s true love. 

Puck  

A mischievous fairy who 

serves Oberon 

Oberon   

King of the Fairies 

Peter Quince  

The writer and director of Pyramus and 

Thisbe, the play rehearsed and 

performed in front of the Duke by  a 

troop of actors. 

Nick Bottom   

Works at Theseus’ theatre. 

Thinks she is the most 

talented actress .  
Snug, Snout, Flute and Starveling*  

The troop of actors who perform in the 

play, Pyramus and Thisbe.  

Titania’s fairies*  

Moth, Cobweb, 

Mustardseed and 

Peaseblossom 

Titania  

Queen of the Fairies 

Philostrate *  

In charge of the entertainment 

performed at Theseus’ court.  

Love Potion  

The characters highlighted with a * are not seen in The Watermill’s reduced version of A Mini Summer Night’s Dream.  



 10 

Section 2: The Watermill’s 

Production of A Mini 

Summer Night’s Dream 
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Character Profiles 

The Costume Maker looks after all the costumes in 

a theatre. He imagines talking to the characters in 

a play when a magic fairy, Puck, appears and they 

enter the world of the play themselves. 

Helena is smitten with unrequited love for 

Demetrius. Her best friend since childhood is Hermia, 

but then Helena spots an opportunity to impress 

Demetrius. 

Hermia is in love with her childhood sweetheart 

Lysander, not her father’s favourite, Demetrius. 

She is feisty and brave.   

  

 

Demetrius had a young romance with Helena 

but now thinks his duty and right is to marry 

Hermia. He is nerdy and uptight. 
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Theseus is the Duke of Athens. He is waiting to 

marry Hippolyta. He will decide what will happen 

to Hermia if she disobeys her father and refuses to 

marry Demetrius. 

  

Oberon is the King of the Fairies. He is arguing 

with his Queen, Titania, over the custody of a 

baby boy. He can cast magic spells. He is served 

by Puck. 

 

Titania is Queen of the Fairies. She is arguing with 

Oberon, King of the Fairies, because she won’t give 

him a baby boy whose mother, her friend, has died. 

Under Oberon’s magic spell, she falls in love with 

Bottom who looks like a donkey. 

Lysander is a romantic and has fallen in love with 

Hermia. 
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Puck is a fairy who serves Oberon, King of the Fairies. 

She uses her own powerful magic on the humans 

around her, almost like they are toys. She visits the Tailor 

to start the story. 

 

Bottom thinks she is very good at acting and wants 

to perform all the parts in the play that she and 

Quince rehearse and perform. Puck plays a trick on 

Bottom and turns her into a donkey.  

Quince takes charge of directing a play that she 

and Bottom perform. 
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Meet the Cast  

Simran Hunjun | Titania, Hermia, Demetrius, Quince  

Simran trained with the National Youth Theatre REP Company 2018. 
 
National Youth Theatre & REP credits include: Macbeth (Garrick Theatre), 
Consensual (Soho Theatre), To Kill a Mockingbird (Lyric Hammersmith), 
Victoria’s Knickers (Soho Theatre), Blue Stockings (The Yard) 
 
Theatre credits include: Care (HOME Manchester), NeverLand (Theatre 
Deli Sheffield, The Vaults), NERVOSA HerStory 5 (The Bunker Theatre)  
 
Film and TV credits: Ashens and the Polybius Heist, Southall on Film 
Singing credits include: Voices in the Dark (Shakespeare’s Globe Sam 
Wanamaker Playhouse), Party at the Palace (Buckingham Palace) 

Rosalind Lailey | Puck, Helena, Bottom, Demetrius  

Training: Guildhall School of Music and Drama 

Theatre Credits Include: The Railway Children (York Theatre Royal), Son-
net Sunday (Shakespeare’s Globe) 

Television Credits Include: Pan Tau (Caligari Film) 

Film Credits Include: Charlotte (January Films) 

Tom Sowinski | Costume Maker, Oberon, Lysander, Demetrius, Theseus  

Theatre credits include: Kiss Me Kate (The Watermill Theatre); Cilla - The 
Musical (UK Tour); The Glenn Miller Story (London Coliseum); The Buddy 
Holly Story (UK Tour); Roll Over Beethoven (Queen’s Theatre, Hornchurch) 

Credits while training: The Fall of the House of Usher, Into the Woods, The 
Crucible, Love’s Labour’s Lost, The Caucasian Chalk Circle and The Govern-
ment Inspector.  

Other credits include: Musical Director for Into the Woods (Stratford Cir-
cus/Rose Bruford) Assistant Musical Director for Cilla – The Musical (UK 
Tour) 

Watch the actors talk about their experiences in the rehearsal room and discover how they are multi

-roling to achieve several characters with just three people. 

Watch the interview here.  

Interview with the cast 

https://youtu.be/Xzi_w7PSyEA
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Interview with the Director 
During a break in rehearsals, we spoke to the Director, Rob Kirby and Adaptor, Danielle Pearson. Watch 

the interview here:  

Robert Kirby | Director 

 

Watermill credits include: Macbeth (2019 and 2019 UK Tour); A Midsummer Night’s Dream (2019 UK Tour 
and 2018); The Picture Of Dorian Gray (2017). 

Robert trained at Rose Bruford and is a member of the Young Vic Genesis Directors Network. 

Directing credits include: Death Becomes Her (Canal Cafe); Baggage (Wildcard/Bunker Theatre); Surgeons 
(Bunker Theatre). He is an associate artist at the National Youth Theatre, FLUX Gym and lead facilitator at 
the Old Vic. 

Robert is the founder and director of training organisation People People. A Princes Trust Supported 
Business, the company partner and work with charities through to large multinationals using an actors 
toolkit to help employees of all levels increase the behavioural choices available to them. 

 

Danielle Pearson | Adaptor 

Danielle Pearson is Playwright in Residence at The Watermill Theatre. She is a winner of the 2017 EU 
Collective Plays! Competition and a graduate of the Royal Court Writer’s Programme.  

Recent work includes D Day 75 (101 Greenham Arts); Moonfleet (Watermill Senior Youth Theatre); Jane 
Eyre (Watermill); And So My Face Became My Scar (Quartieri dell’Arte Festival, Italy); A Prickle of 
Hedgehogs (Southwark Playhouse); This Restless State (Ovalhouse Theatre & Tour); Digging for Victory 
(Watermill Senior Youth Theatre); The Witches and the Singing Mice (Unicorn Theatre, R&D); The Local 
History Club (Old Red Lion); Newbury Yarns (Watermill Theatre); Ann Veronica (Watermill Senior Youth 
Theatre); New Europe (Camden People’s Theatre) and Tabitha’s Ballad (South Street Arts Centre, 
Reading). 

 

https://youtu.be/EU5KqVdhuqg 

https://youtu.be/EU5KqVdhuqg
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Interview with the Adaptor 

How did you approach reducing A Midsummer 

Night’s Dream? 

The first thing that comes to mind is that there are 

four lovers. From early on we knew it the actors 

would need to multi-role. A Midsummer Night’s 

Dream suits that quite well because it’s funny, 

magical and the characters turn into other people in 

the play anyway. 

Because we had to cut so much of the play, we also 

had to think about the main story threads. We 

boiled it down to the essential plot line and reduced 

it line-by-line. This was tricky with the verse because 

there is often a line you really need that rhymes 

with a line five lines down that you don’t really 

need. You end up with chunks of verse that don’t 

drive the story forward but that you can’t get rid of.  

We also had a research and development week, 

which was useful to see how the text worked when 

performed.  

 

What has been the biggest challenge of the 

process? 

There is a section when the lovers are all fighting 

where it’s absolute carnage and everyone ends up 

playing a character that they haven’t played before. 

Hopefully this should be really funny because you 

see the theatrical process falling apart. In order to 

make that funny, we had to try and follow quite 

close rules up until that point. The very first scene 

that introduces everybody has too many characters. 

If we tried to establish frantic multi-roling early on, I 

think it is confusing and you don’t earn the funny 

multi-roling later on.  

The biggest challenge was how to start the play as 

far in as we could get away with and make it clear 

who everyone was.   

 

How much do you think will change during the 

rehearsal process?  

I think quite a lot because the adaptation is slightly 

cruel on the Director. There are lots of moments 

when they need to figure out solutions. Actors are 

such geniuses' at finding ways to do something that 

achieves really clear storytelling.  

The text won’t change too much because the actors 

are learning it so we don’t want to make vast 

changes now. Hopefully they will pick up the 

suggestions in the script and work out how to 

smoothly transition between all the characters and 

locations.  

 

How closely have you worked with the Director 

Rob on this? 

Very closely. From the first idea, we worked out 

together exactly what we would want. Shakespeare 

is more a Director’s craft. As a writer you don’t 

usually get to work on Shakespeare, whereas 

Directors cut their teeth on him all the time. When I 

adapted Jane Eyre for The Watermill last year, I felt 

more ownership over it. Whereas, with A Mini 

Summer Night’s Dream, I feel more like I want to 

react to what the director needs and create a text 

for him.  
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Where did the framing device for this 

production come from? 

It’s a theatrical world where there are so many 

props and costumes anyway. I’ve been to The 

Watermill costume store and also when I used to 

work at The Globe I went to their store. They are 

fairytale worlds of crowns, and swords and 

dragons. Theatre costume stores are magical 

places and always feel like magic could happen in 

them. 

 

What other projects are you working on at 

moment?  

I am mostly working on The Watermill’s next 

rural tour, which is called Camp Albion. It’s about 

the Newbury bypass road protestors, who were 

environmental protestors in the 90’s who were 

very brave and lived in treehouses all winter. 

Many of them are now in Extinction Rebellion, so 

it has been very interesting talking to them. 

 

How does the process of writing a new play 

compare to adapting an existing story or novel?  

It’s a lot more difficult creating a new play. When 

you have got someone else's work, even when 

you go so far away from the story when you are 

adapting it, you know that somewhere in it is a 

story or book that people really like, there’s a 

storyline that has been tested. Whereas, when 

you are coming up with an entirely new idea, it’s 

all on you to make sure it works as a story. It 

often feels like there’s more pressure but it’s 

more rewarding in the end.  

 

How did you get into writing?  

The first thing I did was a 24-hour play writing 

event for Reading Between The Lines theatre 

company, who are based in Reading. I was 

encouraged to do that by another local writer 

called, Beth Flintoff. She knew I was secretly 

writing and too sacred to show anyone.   

Then I did a few projects in London, including a 

piece at Camden People’s Theatre.  

Then The Watermill Theatre commissioned me to 

adapt Ann Veronica for their Senior Youth 

Theatre company.  I worked with The Watermill 

more and more, and started doing other bits in 

London and it all built from there!  

Rosalind Lailey at Puck Simran Hunjan as Titania 
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Creating a Production —Behind the 

Scenes Team 
Playwright:  The person who writes the script for 

the play that is performed. The process of writing a 

script can take anywhere between a few months to 

many years. One script may be redrafted lots of 

times before it is handed to a Director and it may 

have further changes made to it throughout the 

rehearsal process. 

 

Performer:  A person who entertains an audience. 

At The Watermill the most common performers are 

actors, musicians and dancers. They have several 

weeks of rehearsals before the show begins its 

performances in a theatre or theatres. All of the 

performers in the production form a company.  

 

Understudy: A member of the company who learns 

another role or roles during rehearsals in case of a 

performer being unable to perform in a production. 

For example if a performer is ill, their understudy 

will step in to cover their role during that 

performance.  

 

Designer:  Responsible for the overall visual 

appearance of the performance. The director and all 

of the designers work together to make sure the 

production has the same themes and coherent 

design throughout. Designers are often a freelance 

position, instead of being employed full time by a 

theatre. This means they may have several different 

projects that they are working on at the same time. 

The number of designers working on one production 

can vary, for example, a set designer may also 

design the costumes. 

• Lighting designer:  Once the lighting 

designer is aware of the overall creative 

vision for the production they first create a 

lighting plot for the play. This involves 

drawing a rig plan which has instructions 

for where in the theatre each of the lights 

should be placed or hung. This plan is very 

important as the lighting designer may not 

rig the lights in the theatre themselves. 

Therefore, the plan needs to be clear to a 

technician so they can rig the theatre 

exactly how the designer wanted it.  

• Sound designer: a sound designer has to 

be very skilled and able to operate and 

install different types of audio equipment 

and systems. They follow the creative 

vision made by all the designers and 

directors to research or create the sounds 

that would work the best for the 

production. Sound designers can also be 

the musical composers for the show.  

• Set designer: The first job of a set designer 

is to create a scale model of their vision. 

This is first made out of white card and 

then into a more sturdy material. The set 

designer uses this model to pitch their idea 
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to the director and design team (see 

page 16). The team building the set then 

use this model to know the 

measurements and details. The set 

designer also designs/chooses the props 

to be used on stage.  

- Costume designer: The costume designer 

initially draws their ideas for each 

character’s costume. These drawings can 

be shown to the director and design team. 

The costume designer then is responsible 

for either making the costumes, selecting 

the right fabrics or sourcing, buying and 

hiring costumes.   

Technician: Usually works for the theatre, not the 

theatre company. They are responsible for the 

day-to-day running of the technical aspects of the 

theatre. They work as part of the technical team 

to plan, ‘get in’ maintain and ‘get out’ all of the 

equipment used during a production.  

Director: Responsible for artistic control over the 

production to make sure the performance is 

polished in all areas. They oversee the cast in 

rehearsals as well as working closely with the 

design team to create a coherent vision across 

every aspect of the play.  

Stage manager (SM): The leader of the stage 

management team. They are responsible for the 

organisation and communication between all of 

the departments working on the show.  During 

rehearsals the SM ensures production elements 

are in the right place at the right time.  During a 

performance they are responsible for the 

backstage area and scene changes. If the director 

is not present for a performance then the SM has 

overall responsibility in making sure the show 

runs smoothly.  

 

Theatre manager:  Are responsible for personnel, 

financial and administrative control of the theatre. 

The manager is in charge of the theatre as a 

business. All heads of department report to the 

manager. Therefore, the manager oversees, for 

example staff, potential projects and 

performances, the budget and networks with the 

local community.  
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Rehearsal Reports 
Organisation is the chief element of any stage manager’s role. After each day of rehearsals, our 

Deputy Stage Manager, Jessica Dudley, types up the notes she has made during the day and 

sends them to all the staff at The Watermill involved in making the show. Here is an example of 

her daily report from A Mini Summer Night’s Dream.  

Rehearsal Report #3  

Wednesday 16th October  

General  

- The company began the morning with a group discussion about the relationships between Puck, Oberon 

and Titania.  

- They then began to walk through scene 3.  

- After lunch the company continued walking through the rest of scene 3 and started looking at scene 4.  
 

Lighting  

1. On Bottom and Quince’s entrance to the stage, can the lights flicker?  
 

Production/Technical  

No notes, thank you.  
 

Risk Assessment  

1. The actors will now be climbing to the top of the ladder and sitting on it.  

2. There will be a sewing kit on stage with a needle in it. Actors will be made aware of it and it is only used 

once. It will remain in the sewing kit at all times.  
 

Set  

No notes, thank you.  
 

Sound  

1. The piano is starting to be played to create music and sounds during the performance. T. Sowinski is 

playing the piano.  
 

Stage Management/Props  

1. Thank you for the rails in the rehearsal room.  

2. Can we get a clipboard with delivery information on and a pen, for Bottom and Quince?  

3. We have used the box from the costume rails as the delivery box for Bottom and Quince, can we have 

the inside of the box decorated with flowers to become Titania’s bed?  

4. Can we add a stem to the flower?  

5. Can we have percussion, e.g. a snare drum, triangle, shakers?  
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Section 3: Teaching & 

Rehearsal Exercises 
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Classroom Exercises: 

A Midsummer Night’s Dream WHOOSH! 
 

This exercise will allow students to gain a grasp of the plot within a relatively short amount of time. 

N.B. You will need the ‘A Midsummer Night’s Dream WHOOSH!’ Resource for this exercise (see page 28). 

This engaging and interactive storytelling technique enables any kind of story – simple or complex – to be 

brought alive, even without prior knowledge of the characters or plot.  

Ask the whole group stand or sit in a circle. Explain that everybody will have an opportunity to participate in 

the telling of a story by becoming characters or even objects in the narrative. If at any time you say 

“Whoosh!”, they should quickly return to their places. 

Begin the narrative and as soon as a key character, event or object is mentioned, indicate the first student 

to step into the circle to make a shape or pose. If two or more characters are introduced, then they can step 

in at the same time. 

As more characters or objects are introduced, move around the circle so that all the students are given a 

chance to take part. This means that different pupils get to play the same character at various times and 

everyone gets a chance at trying several roles, regardless of gender. If appropriate the whole group can 

take part at once – for example, as a forest.  

Pupils begin by simply making a still image, then start to act out the story through movement as the 

narrative progresses. They can interact with one another and even speak improvised dialogue or repeat 

lines spoken by you. If you like you can add some props for people to play with. 

Any time that the activity inside the circle becomes too lively, congested or confused, simply wave your 

arms, say “Whoosh!” and everyone returns to their original places. The story continues to be told and 

characters step into the space as required. You can say “Whoosh!” as many times as necessary during the 

story.  

 

A Midsummer Night’s Dream may well be the most famous comedy written by the playwright Shakespeare. 

In preparation for seeing the play, we would encourage young audiences spend an amount of time exploring 

the language, text and characters of the play to ensure they are able to recognise and engage with the play 

as a whole. 

Below are a series of exercises to help young people explore the play further. 
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Shakespeare Insults  

This exercise really allows young people to focus on intention and meaning of Shakespeare’s language 

without having to be well acquainted with a dictionary and thesaurus. 

N.B. For this exercise, you will require copies of the Shakespeare Insult Kit (See page 30). 

Ask the group to split into two and form lines facing each other. They are now enemies in a battle of words. 

Starting at one end of the line, the first player steps forward and gives a one-word insult to the person 

opposite them. Their insult should be taken from column three of their Shakespeare Insult Kit and prefixed 

with the word ‘Thou’, for example: 

‘Thou bladder!’ 

‘Thou malt-worm!’ 

‘Thou vassal!’ 

The player opposite then sends a one-word insult back to the first player’s immediate neighbour, thus 

moving play up the line. 

Go all the way up the line with one-word insults, then return back the other way with two words, the new 

word being taken from column 2: 

‘Thou shard-borne bladder!’ 

‘Thou half-faced malt-worm!’ 

Thou unchin-snouted vassal!’ 

Then repeat with a three-word insult, adding a word from column 1: 

‘Thou lumpish, shard-borne bladder!’ 

‘Thou reeky, half-faced malt-worm!’ 

‘Thou goatish, unchin-snouted vassal!’ 

Finally take the restrictions away and give each player the chance to throw one long insult across the room 

being as vile and as rude as they possibly can. 

Of course, one would hope that players will be mature enough to treat the exercise as strictly a game. 

However, if necessary do ask them to make sure they are never personal with their insults – the further 

away from real life, the better! 
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The Love Triangle 

Throughout A Midsummer Night’s Dream, several characters fall in and out of love with several other 

characters, creating a very confusing, spell and magic-induced “love triangle”. To allow students the 

opportunity to understand how these relationships form and shift throughout the play, you may wish to 

carry out the following exercise. 

N.B. You may wish to use resource 3 ‘The Love Triangle’ for this exercise (See page 31). 

 

Here is a breakdown of the characters and their love interests throughout the play. 

In groups of four, ask your students to create the four different states that happen with the lovers 

throughout the play through freeze frames. 

They must use gestures, levels and proxemics to communicate these. Ask the students to share back; the 

audience should be able to guess each character and what stage of the play through their freeze-frames. 

Without using the original text ask the students to bring each one to life- what would the characters say to 

each other to express how they feel in that moment? How could they use the space to explore these 

relationships?  
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Character Mapping 

The whole room becomes the ‘heart’ of the play. Put different characters (E.g. Hermia, Lysander, 

Oberon), played by students, in the centre of the room. Add the other characters one by one into the 

space. They should stand near or far away from the central character and the other characters, 

depending on how they feel about them.  

Start off with the positions for the beginning of the play. Then move to key moments in the play and 

ask them if they want to move. There may be some conflicts, for example if one character likes the 

other but the feeling is not reciprocated.  

 

Points:  

1. You can hopefully use all the students if you use every character in the play.  

2. This exercise makes for a gentle way into hot seating. You can ask them individually why they’re 

standing where they are, and how they are feeling about other characters.  

3.  If they don’t know the plot of the play very well, this can be an interactive way into them finding 

out the story. Tell them the main points of the story and ask them how they’re feeling now that 

this new development has happened. They can move in response to what you tell them.  

4.  Alternatively, this can be a more advanced character exercise. ‘Cast’ the students in advance, and 

get them to write down quotes demonstrating how their character feels about other characters at 

key plot moments. Then, when they are moving around the character map, they can back up their 

new position with their quotations.  

 

FOLLOW UP EXERCISES  

1. DIARY: Imagine you’re the character you played in the mapping exercise, and write a diary, with 

entries for each key moment.  

2. FREEZE FRAMES: This is a natural way into ‘sculpting’ frozen pictures of key moments in the play.  
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Exploring Character 
Divide your students into small groups and give each group a character (Helena, Hermia, Oberon, Demetrius, 

Lysander, etc.) 

Ask them to create a character trait list or diagram based on: 

• What others say about them in the play 

• What they say about themselves in the play 

As a collective group of one character and armed with these facts they can then be hot seated by the rest of 

the class, anyone can respond in role. 

After each group has had their turn, discuss what they have discovered about these characters and if needed 

log these. 

 

 

Following this exploration of A Midsummer Night’s Dream, you may wish to build a scheme of work 

around: 

• The themes of ‘A Midsummer Night’s Dream’ 

• Shakespeare’s Language 

• Techniques of the Elizabethan theatre 

• Shakespeare’s Comedies 
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Section 4: Resources  



 28 

Resource One 
A Midsummer Night’s Dream WHOOSH! 

The Duke of Athens, Theseus is soon to be married to Hippolyta, Queen of the Amazons. Here comes 

Egeus, he is cross. Egeus wants his daughter Hermia to marry Demetrius. But Hermia loves Lysander. The 

Duke tells Hermia she must do as her father says – or else! So, Hermia and Lysander decide to run away 

together through the forest. They tell Hermia’s best friend Helena their plan. But she loves Demetrius so 

she tells him Hermia’s secret plan. Demetrius and Helena follow Hermia and Lysander into the forest. 

Whoosh! 

In the forest some workmen – Quince the carpenter, Bottom the weaver, Starveling the tailor, Flute the 

bellows-mender, Snout the tinker and Snug the joiner have met up and decide to perform a play for the 

Duke’s wedding. They agree to go into the forest and practise in secret. 

Whoosh! 

In the forest, amongst the trees, Oberon - King of the fairies and his wife, Queen Titania, are having a 

fierce row about who should raise a human child that Queen Titania has stolen. Oberon asks his servant 

Puck to pick a magic flower that makes people fall in love with the first thing they see. Puck flies away. 

Titania falls asleep, her fairies dancing around her. When Puck gets back Oberon puts some magic love 

juice from the flower on Titanias eyelids. 

Whoosh! 

Demetrius and Helena are running around the woods arguing and Oberon hiding behind a tree hears 

them. Oberon tells Puck to put the magic juice in Demetrius’ eyes to make him fall in love with Helena. But 

Puck finds Lysander in the forest asleep next to Hermia and pours the juice into Lysander’s eyes by 

mistake! Helena finds Lysander and wakes him up. Lysander sees Helena, and falls madly in love with her. 

Lysander: Not Hermia but Helena I love. 

Whoosh! 

In a different part of the forest Titania is asleep. Nearby the workmen are rehearsing the play. Puck 

magically changes Bottoms head into a donkey’s head. Bottoms friends are terrified and run away 

screaming. Bottom sings a song and Titania wakes up and falls in love with Bottom! She tells her fairies to 

do whatever he asks. 

Titania: Thou art as wise thou art beautiful. 

Whoosh! 

Oberon finds out Puck has put the love juice in the wrong man’s eyes so he finds Demetrius asleep and 

puts some potion in his eyes. Helena runs in with Lysander following her. Demetrius wakes up and falls in 
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love with Helena! Now both Demetrius and Lysander say they love her! Helena thinks they are making fun 

of her. Hermia finds them and she is cross with Helena, while Lysander and Demetrius prepare to fight for 

Helena’s love. 

Whoosh! 

Demetrius and Lysander and Helena and Hermia fall asleep. Oberon orders Puck to undo the spell on 

Lysander. Titania is released from the donkey loving love spell by Oberon. The four love birds wakes up. 

Demetrius is still in love with Helena, and she too loves him. Lysander, not under the spell anymore, says 

he has loved Hermia all along. Theseus the Duke and Egeus, Hermia ‘s father, arrive. The Duke allows them 

all to get married. 

Whoosh! 

Puck turns Bottom’s head back to normal. At Theseus and Hippolyta’s wedding day the workmen finally 

perform their terrible play. Puck tells the audience if they were offended, they should imagine it was only a 

dream! 
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artless                        base-court              apple-john 
bawdy                        bat-fowling             baggage 
beslubbering              beef-witted             barnacle 
bootless                     beetle-headed         bladder 
churlish                      boil-brained            boar-pig 
cockered                    clapper-clawed       bugbear 
clouted                      clay-brained            bum-bailey 
craven                       common-kissing       canker-blossom 
currish                       crook-pated             clack-dish 
dankish                      dismal-dreaming      clotpole 
dissembling                dizzy-eyed               coxcomb 
droning                      doghearted              codpiece 
errant                        dread-bolted           death-token 
fawning                      earth-vexing           dewberry 
fobbing                      elf-skinned              flap-dragon 
froward                     fat-kidneyed            flax-wench 
frothy                        fen-sucked              flirt-gill 
gleeking                    flap-mouthed           foot-licker 
goatish                      fly-bitten                 fustilarian 
gorbellied                  folly-fallen              giglet 
impertinent               fool-born                 gudgeon 
infectious                  full-gorged              haggard 
jarring                      guts-griping              harpy 
loggerheaded            half-faced                hedge-pig 
lumpish                     hasty-witted            horn-beast 
mammering               hedge-born              hugger-mugger  
mangled                    hell-hated                joithead 
mewling                    idle-headed              lewdster 
paunchy                     ill-breeding              lout 
pribbling                   ill-nurtured               maggot-pie 
puking                      knotty-pated              malt-worm 
puny                         milk-livered               mammet 
qualling                    motley-minded           measle 
rank                         onion-eyed                 minnow 
reeky                        plume-plucked           miscreant  
roguish                      pottle-deep               moldwarp 
ruttish                      pox-marked               mumble-news 
saucy                        reeling-ripe               nut-hook 
spleeny                     rough-hewn               pigeon-egg 
spongy                      rude-growing             pignut 
surly                         rump-fed                   puttock 
tottering                   shard-borne               pumpion 

Resource 2 
Shakespeare Insults 
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Resource 3 
The Love Triangle  
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